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Is Intergroup Really Part of AA?

Intergroups and Central Offices have been around Offices around the U.S. and Canada. While some are

A.A. since the 194060s. H o ussnall @atuditeer organizations, Geshhave a $mallof f i c e

was established around 1949. Then, like now, it paid staff of o0Special Worker s«
functioned as the first contact for many new people large like Houston. Most offices incorporate a Book-

getting their introduction to A.A. Prior to that, in the store to provide A.A.W.S. literature and other A.A.

very early years, A.A. in Houston was centered in a related items. Typically, they also publish newslet-

single Club Room or Group downtown and from ters similar to The Link to provide local information

there they oO0carried the me ststhegelléwship. With over 500 Groups in our area,

Houston easily ranks in the top 5% of all offices by
As Houston A.A.0s spread ousizeeand new Groups were
established, there came a need to consolidate this

activity to fulfill our primary purpose beyond what a Who controls or directs what Intergroup does? The
Group or individual person could do alone. In late Intergroup Delegates do! Each Group should send
1962 it was decided to restructure the Central Office two delegates to the Intergroup Delegates Meeting
into the form as we have it now. Houston Area In- held in the even numbered months. The delegates
tergroup Association was formally chartered in serve as overseers of the organization, and they
March of 1963 with by  -laws and the election of a elect a Board of Trustees who directly oversee and
Board of Trustees. manage Intergroup Association. There are 12 Trus-
tees who serve rotating 3 year terms. The Board is
Although neither Intergroups nor Central Offices are also responsible for hiring an Executive Secretary
part of the GSO service structure, these offices get who oversees the day -to-day operation of the office.
their authority and responsibility as outlined in the Currently, Intergroup operates with one full time em-
A.A. Service Manual. On page S -41 & S-42 of the ployee (the Executive Secretary); four part  -time em-
manual, it outlines how the Conference structure is ployees to manage the bookstore and internal opera-
designed to provide effective communication within tions; and a host of very important unpaid volun-
the Area , between Groups, the General Service teers. Within A.A. Traditions, the paid staff mem-
Board, and G.S.0. on matters of policy that effect bers are considered o0Special|l W:c
A.A. as awhole. On the other hand, the Intergroup
offices provide local services specific to the commu- Ultimate authority for Intergroup rests with the
nity. Other information is provided in the pamphlets Groups that Intergroup serves. Therefore, it is not
0The A. A. GrrSoppgt:dWhere Banéyfand only the responsibility of every Group, but also vi-
Spirituality Mixo6, as wel | talgimponantthatgroup Gelegattsphariicipaesandon | nf
tergroups/ Central Off i ces ¢.attendtkedie monthly meetingse Doksoyaus Graum
Intergroup published their own pamphlet describing have two delegates? Why not stop by the Intergroup
how the office interfaces with local Groups. offices and check out the facility and the possibility

for service work? We look forward to meeting you.
Today, there are around 500 Intergroups or Central
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Announcements and Events

26th Annual Gathering of Eagles
Thurs., May 24  (Kick-off Dinner) - Sun., May 27, 2012
8395 Years of Sobriety in 2011!
Newcomers and Old -timers Sharing the Legacy of
Experience, Strength and Hope in an Environment of
Gratitude in Action.
Prer egi strati on: AA,
Thursday Kick -off Dinner (limited seating) é $ 3 0
For More Info: www.dallasgatheringofeagles.org

Intergroup Presentation

Intergroup Association is offering
short documentary on just
what Intergroup does at your
Group Conscience or another

| Group meeting. There are always
some good guestions on just how
Intergroup fits with the A.A. Service
structure and why we exist.

If your Group would be interested in us
attending one of your meetings, please
contact Dick S. at Intergroup to schedule
a time and date (713 -686 -6300).

50 years
of Miracles

) And we are planning a Party!

A Weekend Convention  complete with speakers,
workshops, and related activities for the AA
community:

Date: March9 -11,2013
Place: Westin Houston Memorial City

A host of volunteers are needed to bring about any
convention. I ntergroupds fji
one certainly needs your he
joining us?

Our next committee meeting will be held on

February 15th, at 6:30pm AT THE WESTIN HOTEL

in Memorial City. This is a great chance to view the
new hotel and actually see the layout and facility that
we will be using for the convention. The Westin is
located at 945 Gessner Rd., Houston, TX 77024.

Come on out and help us put together our Talent
Show/Contest and plan the party.

Post your events on |
Events Calendar andin ~ The Link !
Call, email, mail or drop off fliers to Intergroup !

Al a-+$80N é ¢ .

(at Yellgw,Rose Conference
0OA Message of
Feb. 3 -5,2012
Trinity Pines Conference Center
For More Info:  www.yellowroseconference.org

525
Dept h an

Fellowship of the Spirit South
March 30 - April 1, 2012
Holiday Inn, Lafayette, LA. (337 -233 -6815)
Join us for a weekend of steps and spiritual awakenings
For More Info: www.fotssouth.com

Foundersd6 Day in Akro
June 8 -10, 2012
Registration begins March 1, 2012
Speakers from across the country, History of the Big Book,
Old Timers Panel, Step Panel, Spiritual Panel, Alanon,
Dance, Fellowship, Bus tour and more!

For More Info: www.akronaa.org

Road Work!

610 @ T.C. Jester Area

The approaches to Intergroup are
involved in on  -going road construction.
Call before you come to find out latest
detour info!

D Wonot

Available Online

experienc wi t h
you constder

aahouston.org

12 Month Spreadsheet for Group Contributions
Spreadsheet for CFC White Can Contributions
Board and Delegates Meetings Minutes
Y-T-D Profit -Loss Statement

Current and past issues of The Link
Local, State and National Calendar of Events
Meeting directory

Information about AA, Intergroup, Volunteer
opportunities, Committee activities, On
bookstore, and more...
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tling for this place in years past. Up the stairs and

M B : f ) through the tall wooden portals | went, only to be con-

y re fronted by a sleepy guard toying with a handgun. In my
l'imted Arabic | inquired, oWai

Encounter Maliki?6 0Up6é replied the guar g

floor. (By this time thoughts of Step 10 are getting
more remote, seemingly ridiculous and questionable.)

with the C Oy _
10thStep gnr(]jicr:fglé_lng on the tall wooden dooc

Port Sudan on Africads East Restagchasuallyson dldomorn codcheg aroundduhe ingide i m-

poverished and irritating. | had been contracted by the wall are 7 or 8 local tribal elders, each armed with an

U.N.6s World Food Progr amme d&ntidntRifle, spear or serardoandcaitradigional slegve r i -

bution of nearly 600,000 tons of foodstuffs and relief knife. A uniformed guard inquires the reason for my

supplies for refugees fr om Susi aChateringaceases. |Curimus stares, nddlg anev o r k

location was a beat -up desk in a small room with a cou- murmurs come from the dusty couches. The governor

ple of windows to let in the natural sunlight and hot looks at me and nods. The chiefs look away and return

desert air. to their banter.  What the heck is that all about? Am |
welcome or destined for the cooking pot? Now what?

It was a particularly hot and dusty afternoon. Before Rigorous honesty...

leaving my office for some other business | asked my

associate Mahmout not to move any of the interna- Cal mly | explain I dm here to apg

tional shipping papers, dock receipts, and customs for my rude behavior. Unimpressed, the guard softly

documents that were spread all over my desk in an or- translates my message, points to a chair and offers me

ganized mess. | would soon be back. a choice of hot tea or warm Pepsi Cola. | opt for the
Pepsi and sit.

Returning to my office | was surprised to see Mahmout

and another man at my desk, with all the documents After about 15 minutes the governor halts the conver-

and files in cluttered stacks on the floor. The old angry sation and beckons me to pull my chair closer to the

me exploded in rage, ranting and shouting for the two gathering. These men, he tells me are chiefs of Port

men to leave my office. What the hell was wrong with Sudan State combined tribes, totaling nearly 239,000

t hem? Didnoét they know who defwageasnd Whaydide whissdwssing fc

ing for them? distribution ideas. He feels that as part of WFP logistics

I might steer some aid to his people. Another surprise!
Taking a short refresher stroll in the hot, Sudanese fur-

nace to ocool of f o, however , Firally discuss$ionszaee dvenw hapdroadh thégowernat o n e

returned to the office and apologized for my angry on a more personal level and offer my hand. He ex-

words and behavior. Mahmout seemed perplexed that plains that this is his first experience of a Westerner

a Western supervisor would apologize to an Arab em- apologizing for rudeness. Seems rudeness is a habit

ployee. We shook hands. with us. | amoelad@idaenadéoMaad out
sion complete.

OWho was the other man?6 | inquired of Mahmout . oOPort

Sudan State Provincial Governor Ali Farouk Maliki. His When my tasks are finished | return to Khartoum to file

of fices are across the fi el dmyfindings, réports,larid egomamendatosssDudnga u st y

field | saw what appeared to be an office building about debriefing session with the Heas

a half mile away. Gulp! Off | set amidst the camel about my encounter with the Provincial Governor. Ap-

herds grazing in the summer dust. parently news travels fast in East Africa. | had received

a gold star from the guv!
Arriving at the weather -beaten building | could not help
but think of how many men had been futilely slain bat- Tom D., Houston, Texas

o~

A few friends were playing a trivia game one night. It was a very drunk lady's
turn and she got a science question: "If you are in a vacuum and someone calls
your name, can you hear it?"

2 ha-r

S22+ She thought for a minute or two, and then asked, "Is it on or off?"

Copyright © The AA Grapevine, August, 2010 Reprinted with permission.
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The first thing Tradition Five tells us is what a group
is, or at least "ought to be."

We are not a sociological entity, although sociologists
find us fascinating. We are not a therapy group,
although remarkable healing takes place among us.
And we are not a religion, even though some people
want to see us as such.

We are a spiritual entity, or at least "ought to be."

To me, that means that, although we are not saints,

we "ought to" strive for spiritual progress. We follow a
spiritual path laid out for us by Bill, Bob, and the first
one hundred members of Alcoholics Anonymous. That
spiritual path consists of the Twelve Steps, and by

later development, the Twelve Traditions. They are
suggestions only, but very firm suggestions --norms
for our spiritual progress. We are a Fellowship of men
and women who ought to come together as a spiritual
entity.

We deal with two things here: our being and our
doing. Clearly, what we are is going to have a lot to do
with what we do. And what we do is going to have a
strong influence on what we are.

We shake our heads at the "Two -Steppers” who, still
on the First Step, take it upon themselves to run

around "Twelfth -Stepping" whomever they can corner.
We know they have not acquired a solid enough
foundation in AA spirituality to pass it on to others.

They forget the old saying:  nemo dat quod non habet
(No one can give what he doesn't have). Soon, without
the gratification of instant success, discouragement

sets in. The Two -Stepper must learn to be spiritual
first, or give in to discouragement and quit AA.

Can this happen to a group? | think it can. When
individuals in a group neglect the spiritual program of
Alcoholics Anonymous and come to the meetings as if
they were "fellowship" and nothing more; or when they
dilute the meeting to focus on other things, or
disparage spirituality, thinking it's the intrusion of
religion; then, as a group, they stop being a spiritual
entity. The group gets its spirituality from its

members.

What does this mean to me personally? It means that
my AA spirituality is the very foundation of my
sobriety. The group will be as spiritual as its members
are spiritual.

So my spiritual condition strengthens or weakens the
spirituality of the group. Therefore, it increases or
lessens our chances for survival as a group, and our
chances for sobriety as individuals in the group.

Besides taking good care of my own spirituality, | try

to encourage activity that might strengthen the
spirituality of the group, such as Twelfth Step
workshops. Weekend events can become very popular
and even traditional occasions in the life of the group.
Whatever strengthens the spirituality of the group
strengthens my spirituality, and vice versa. Whatever
does that, increases my chances of staying sober, and
at the same time, helps me and the group to remain
focused on our primary purpose. fi -anonymous

Copyright © The AA Grapevine, Inc. May, 2006. Reprinted with permission.

10 Signs You May Have Had a
Spiritual Awakening:

10. Finally memorized or broken all the AA rules.

9. Don't get a resentment when people

share too long.

Enjoy going to home group business meetings.

See the difference between experience and pain.

Allow people to continually surprise me.

Realize our differences from our unity.

Let grace create my will.

Said the Serenity Prayer more often

than "NOT GUILTY".

Quit taking money out of the 7th tradition

Basket for breakfast and gas.

1. Traded in all the slogans, clichés, program history
discussions and higher power issues for the
simple truth of LOVE AND SERVICE.

(reprinted from  The Maui Serenity Gazette,

WhrOoN©

N

fi Bill D.
Dec, 2010)

ccokray, how about now? Befter or
worse ? Now ... befter? Betteryel 7"




| Am Not Alone

An AA gets

oplugged i

N through AA|t €

Newly out of treatment, | nervously walked into the AA
meeting room, desperately hoping to avoid eye con-
tact, wishing | could just disappear into the paneling on
the walls. | had been introduced to AA before, and had
attended a number of meetings. | even had a couple of
friends in the program. But this was different. | had
finally received the gift of desperation. The friend |
thought | had in the bottle was now killing me, and |
couldn'"t seem to escape
tried. Alcohol, alcoholism, and my own self -will had me
beat. Feeling hopeless and helpless, | was convinced

my life was surely over. | needed help, and | could not

do it on my own. | couldn't figure it out.

With the room 0 | nNeeded t
nearly full, | - ~
slunk into a seat opoor me O b

on the front row.
So much for hiding. Chin to chest, | hoped no one

woul d call on me. Maybe 1 06d
be noticed. Then | heard, "the woman on the front row

in the gray sweatshirt." | winced, hoping they were
talking about someone el se.

The words tumbled out of my mouth:"I'm Ellen, and I'm
an alcoholic.” Agh! Now the truth was out. | WAS power-
less over alcohol and my life had become unmanage-
able. | felt scared and alone. | didn't have all the an-
swers, and | couldn't fix myself. Relief started to wash
over me. | realized | was not alone, and for the first

time in my life, | was actually willing to listen, truly lis-
ten.

AA members encouraged me to get a sponsor, work
the steps, do service work, reach out, take sobriety one
day at a time or one minute at a time if | needed to,
and keep coming back. They said the program would
work if | worked it, and they were right.

Slowly, | discovered getting sober was only the begin-
ning. AA offered me a new way of life, and it gave me
practical tools that enabled me to deal with my emo-

tions, relationships, and life fi sober. The twelve steps,
service work, the fellowship, and regular meeting atten-
dance became integral parts of living sober.

Then, life happened, and | became extremely ill. Un-

i t 6 s ablg tosegutarlyrattendmedtings rfelt sadated dmd r d |

alone. Feelings of self -pity and loneliness began to con-
sume me. | prayed, wrote, talked to my sponsor, and

called friends in the fell owshi
needed to get oOplugged indé agai
medé turned i
® pJo u rj e n
o get pluggemui i ag
ecame opour BlhGw> a N Ot

Then | remembered a suggestion | had given to a spon-
see rtearly aiyedk garlier, and dealized itweas timd to 6 t
follow my own advice. Through research, | rediscovered
the Sober Voices Group, an AA telephone group, regis-
tiered withoolir evorld segvice officg and sffering/teled . 6
phone meetings 2 -3 times per day, seven days a week.
I had no excuses. | began regularly attending these
telephone meetings, and before long, | was doing ser-
vice work too. My feelings of self  -pity and loneliness
began to evaporate. Once again, | felt like | belonged
and had something to give back.

Life has not been easy, but it is good because today |
am sober. | have found a power greater than myself

and am growing in my relationship with the God of my
understanding. | have a new way of living that works in
both good times and bad, and | have a fellowship in AA
that | feel a part of and actively serve. | am not alone.

Ellen A., Houston, TX

ALCOHOLICS
ANONYMOUS

Call in number: 712

AA Telephone Meetings

Sober Voices Group
-432 -0075 pass code: 65443#

Meeting Times: (Central Standard Time) 1lam (7 days)

All callers are requested to remain muted, unless sharing, in order to keep the line clear.
Minutes used or long distance charges may apply, depending on each individual's

toll free number.
phone plan.
For More Info:

http://sites.google.com/site/aatelephonemeetings/home

9pm (7 days) 11pm (Fri -Sat)

This is not a
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AA. SER\;lc”ls MANUAL
Comnbined Wk
TWELVE CONCEPTS
for WORLD SERVICE
by Bill W,
DO01-2002 & tiwm
Specialty Chips
If you want a special year of one The Home Group
2011 -2012 Service Manual of our newer, fancy chips, Does your home group need
please call the Bookstore first. invigorating? Read how to
It could take us up to 3 weeks doit.

to receive a specialty chip.

Attention All Groups!
é When sending in money to Intergroup, please mark your checks or envelopes to
F( show if payment is for 1) invoices, 2) donations, or 3) CFC White Can Money so
b}}?ﬁ) we can process it correctly and give proper credit to your group.

The Bookstore will be open from 6:00 -8:00pm on Thursday, February
Evening 16th before the Delegates Meeting. Anyone can visit the bookstore,
Bookstore and, if youdre interested, stick ar|fo
Hours _ .
Regular Bookstore hours: 8:00am until 5:00pm Monday -Friday

s s s e eSS m E E EEE NN E NN EEEE NN NSNS SN NN ENSEESNEENESEEEEEESEESESEEEENEENESEEEEEN

Art Wall Update!

Houston Intergroup is pleased to announce that Jim Y. was awarded the commission for the art wall at Houston
Intergroup. We offer our congratulations to him as well as thanks to all the other local artists who expressed an
interest in the project. Jim Y. has a long history of some quite varied artistic interests and projects. The instal-
lation will be a backlit triptych (3 separate pieces) reflecting on our 3 legacies of Recovery, Unity, and Service.
We look forward to seeing the installation later this year.

nd



DELEGATES MINUTES, DECEMBER, 2011

Intergroup Association, Inc., 4140 Directors Row, Suite D.

Board Members in attendance: Andy D, Peter C, Jerry F, Den-  the $10,000 in the Money Market Fund will be reinvested for
nis G, Jim K, Joe M, Bill S. Dick S & Exec Sec., Lee G - SETA 12-18 months once a suitable fund has been found.
Liaison. Trustees Elect: Debra, Belinda, Dick U, Isador.

Guests: Richard D. Correctional Facilities Committee: As outgoing CFC Chair,
Jim K expressed his thanks and appreciation for the opportu-
Absent Trustees:  With apologies: Katie G, Chuck M, , Dick P, nity to serve and introduced and welcomed Richard D as in-
Miguel R, coming CFC Chair for 2012.  Joe C of Tradition V asked why
the full CFC P&L was not reported. Dick S advised that it will
Andy called the meeting to order at 8pm with a moment of be reported on the new web site

silence followed by the Serenity Prayer
HR: Joe reported that all is running smoothly
Minutes: Minutes of the October 21, 2011 delegates meet-

ing were read and approved as read. The Link: Andy reinforced the need for local content and en-
couraged delegates to solicit inputs and articles from their

Treasur er 0 et egored that a summary P&L is Groups.

contained in the latest issue of The Link 0 more detail is avail-

able on the web site. November Year -to-date, total income is Group History:  Bill O of Our Common Journey presented

$15,400 above budget, Literature and Gift sales are $8,600 their Group History. Details will be posted on the Intergroup

above with Group Contributions $1300 down, Gross Profit is web site. Dolores of the Rosewood Group will present their

$852 above, with Net Income at $290 above budget. Joe K of Group history at the February Delegates meeting.

Traditions V asked about the discrepancy between the re-

ported Net Income of $5300 and the $2400 posted in the Refreshments:  Andy thanked the Champions group for pro-

handout & Dick S advised the P&L is currently in the process viding refreshments. Joe of the Me

of being balanced. Leah H asked where the Link expenses are Study Group agreed that their Group will provide refresh-

reported danswer dunder oO0admini strat i ve tents fosthie Februaky Delegatés dlaeting o
accept the treasurerds report as presented was wunani mously

approved. 50 Years of Miracles:  Peter C advised that planning contin-
ues. Consideration is still being given to having a Spanish

New Delegates: The following delegates were recognized speaking speaker. The next committee meeting will be on

and welcomed as first time attendees to the Delegates Meet- Tues, December 13 ™, 6.30pm at Spring Branch Memorial Club

ing: Shawn from the Northshore Group, and Jamie from the

Sage Point Womend6s Group AOB: In response to a question from Laura of the Katy 12 &

12, Andy advised that Ray L is in good health and doing well.
Executive Secretary Report: Dick S reported that Night-

watch and day volunteer program continue to run well. Inter- With no further business the meeting was adjourned with
groupds Holiday Open House willLbredbdbe| Br @anefrratdad.,5DOpme m-
ber 16 ", 10am 8 4pm and that it will be a tax free day for

purchases. A new phone system is the process of being in- Respectfully submitted:

stalled. Options for a shared hospitality suite with District 32 Bill S, Secretary

at the SETA Convention, are being explored. Web site beta
testing continues. A new vendor for credit card processing

has been selected with potential saving of up to $150 per
month. Joe K of Tradition V asked about the Committee Ex-
penses for 2012 & Dick S advised that $3,000 had been spent
in 2011 and that $100 per month was expected in web site
maintenance fees.

Upcoming Delegates Meetings:
February 16, 2012, 8PM
April 19, 2012, 8PM
Each group may send 2 delegates,
each having 1 vote.
SETA: Lee advised that the SETA annual convention is sched- All are welcome.
uled for Jan 7,8,9 at Moody Gardens.

Finance Committee: I n Katieds absence, Andy advised that

:..... ................................................................................ﬂ.’.;..‘

: (39 Heard at Intergroup... o). :
A\ e E
:@ Caller: What time is the meeting? Caller: OKéwhat do you have .

» Intergroup: Well, we have 2300 meetings a week Intergroup: Well, | see 3 meeting spots in your zip
raroundtown. What is your zip c ot@de plgasewrite hegsedownjwihdhe §mes e i

= close to you? Caller: Ahéer é. which one is tshe

8



Intergroup CFC White Can Contributions
November, December, 2011

25th Hour Group

7th Tradition Basket
Bear Creek Monday
Brown Bag Group
Caring and Sharing Group
Catacombs Group
Cathedral Group
Champions Group
Cypresswood Group
Drifter's Group
Edgebrook Group
Eldridge Road Group
Eye Opener Group

309.58
39.00
15.90
51.98
25.00
56.18

1,347.34
75.73
94.40
29.40
26.60

113.15

265.17

During the 12 months of 2011, the CFC Committee sent out $40,878.04 worth books to prisoners!

Fulshear Group 267.27 Rose-Rich 382.14
Grace Group 35.00 Shadydale Group 78.00
Heights Group 265.79 Sisters in Sobriety - Katy 32.55
Hockley Group 44.00 Spring Shadows Group 90.00
Intergroup Association Inc. 21.52 Sunshine Group 200.00
Intergroup CFC 28.31 Telge Road Women's Group 21.83
Journey Group 37.97 Tomball Acceptance Group 334.84
Kingwood AA Group 42.00 Tuesday Night Step Study 28.00
Memorial Bend Group 24.00 unknown 72.00
Men's 430 Group 52.00 We are not saints 37.15
Men's Outpost Group 114.00 West Spring Group 39.67
Mission Bend Group 74.55 Winners Group 83.90

Abbreviated Profit & Loss Statement (Budget vs. Actual) January-December, 2011
JanDec Budget $ Over Budget
Gross Revenue $461,547 $440,260 $21,287 Detailed Y-T-D Profit &
Cost of Goods Sold  $260,263 $246,721 $13,542 Loss Statement available
Gross Profit $201,284  $193,537 $7,745 online at
Total Expenses $198,442  $194,297 $4,145 aahouston.org
Net Income $2,842 -$760 $3,600
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII‘
2011 Chips Sold by Intergroup About t hat |
(Basic aluminum and bronze) .
Desire 23,606 6year 456 0...A sear chi ng anq_ mo ¥
1mo 9259 7year 397 of truth and humility and generosity of spirit, not
2mo 6738 SRS vengeance on the self or some kind of total victory
3mo 5845 28’ ear 384 over self. Seeing and naming our actual faults is =
year 283 . - L. . .
6mo 4030 15year 213 probably not so much a gift to ué although it isfi *
513”;‘; gigg 20year 252 as it is to those arouh
18y e e 25year 235 transparent and admitting of their blind spots and:
2year 1235 gg ﬁg; l?? personality flaws are actually quite easy to love and
3year 854 40 year 34 be with. 6 fi Richard Rohr
4year 704 45 year 5
5 year 590 50 year 7

For reflection and/or discussion:

When was your last inventory, and what did
you get out of it.

Have you found what the above author says t
be true?

Do his statements make you think about your
inventory differently? How?

The author is not a member of AA. Does that
change your reaction to his statements?

fi_editor

glllllllllllllllll

—
P <

al

d



